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Employee Leadership Skill Development Tips 

1. Establish solid trust before offering advice. Trust men, and they will be true to you;  

treat them greatly and they will show themselves great. -Ralph Waldo Emerson 
2. Keep promises… even small ones. Character is much easier kept than  

recovered. -Thomas Paine 
3. Be enthusiastic about the success of others. Leaders don't create followers, 

 they create more leaders. -Tom Peters 
4. Recognize the potential in others and help them achieve it. Treat people as if  

they were what they should be, and you help them become what they are capable  

of becoming. -Johann von Goethe 
5. Catch people doing things right. People ask for criticism, but they only want praise.  

-W. Somerset Maugham 
6. Praise the baby steps. Praise is like sunlight to the human spirit: we cannot flower  

and grow without it. -Jess Lair 
7. Go out of your way for people. To lead the people, walk behind them. -Lao-Tzu 
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